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 2 

 

This report is a publication of 
Firefly Preservation Consulting 

© 2017 
 

Text, photos, and layout by 
Cheri LaFlamme Szcodronski 

Owner & Architectural Historian 
 
 
 

This report has been prepared for the use of the 
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This project has been financed in part with federal 
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U.S. Department of the Interior.  However, the  
contents and opinions do not necessarily reflect views 

or policies of the U.S. Department of the Interior,  
nor does the mention of trade names, commercial 

products, or organizations constitute endorsement or 
recommendation by the Department of the Interior. 
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Workshop Description 

The Town of Hillsborough received a $2,900 grant from the 

North Carolina State Historic Preservation Office Certified 

Local Government Grant Program to host a professional 

training workshop at the Old Town Cemetery. The Town   

provided $600 in matching funds, therefore the workshop 

was free to attend with lunch and refreshments included. 

Approximately 50 attendees from as far as Winston-Salem, 

Edenton, and Pittsboro attended the workshop and           

represented state agencies, local governments, and        

nonprofit organizations.  
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The workshop was planned by volunteer Cheri Szcodronski, 

a historical consultant specializing in historic preservation 

training events and a member of the Hillsborough Historic 

District Commission. The Hillsborough Cemetery Committee 

and Historic District Commission provided planning        

oversight and assistance, as well as Stephanie Trueblood 

and Jamie Johnson from the Town’s Public Space                

department. The workshop’s welcome and introductions 

took place at the Hillsborough United Methodist Church, 

sessions were conducted at the Old Town Cemetery, and   

refreshments were provided by the Alliance for Historic 

Hillsborough at the Hillsborough Visitors Center. 
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Gravestone Damage & Repair 

Dean Ruedrich, Ruedrich Restorations 

Dean Ruedrich has over 25 years of experience in the       

historic building trades and is one the few gravestone      

conservators in North Carolina. Dean’s session taught      

participants how to identify damage from iron-jacking,    

sugaring, vandalism, lawnmowers, structural instability, and 

natural causes, as well as how to repair stones in                

accordance with best practices. 
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Ground Penetrating Radar 

Shawn Patch, New South Associates  

Shawn Patch has 20 years of experience as an                      

archaeological geophysicist doing battlefield archaeology, 

GIS, GPS, metal detecting, and laser transit mapping. 

Shawn’s session introduced participants to the science of 

ground penetrating radar, the value of GPR studies, and 

gave participants an opportunity to use GPR equipment to 

search for unmarked graves in the Old Town Cemetery. 
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Rural Cemetery Preservation 

Peter Sandbeck, Orange County 

Peter Sandbeck is one of the foremost authorities on        

historic preservation issues in North Carolina and serves as 

the Cultural Resources Coordinator for Orange County.     

Peter’s introductory session reviewed the challenges and 

special considerations for preserving rural cemeteries using 

several Orange County cemeteries as case studies. 
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Working Lunch 

Workshop attendees partici-

pated in a working lunch 

with discussions about pho-

tographing & transcribing            

gravestones, cemetery stew-

ardship & sensitivity, 

grounds maintenance & 

community engagement, 

cemetery operations & rec-

ords, gravestone cleaning & 

care, slave cemetery preser-

vation, genealogy, and his-

toric district commissions. 

The lunch discussions gave 

the Hillsborough Cemetery 

Committee an opportunity 

to highlight their contribu-

tions to cemetery preserva-

tion and allowed partici-

pants to deep dive topics of 

special interest.  
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Hillsborough Cemetery Committee Exhibit 

The Hillsborough Cemetery Committee produced an exhibit 

introducing Hillsborough’s historic cemeteries, emphasizing 

the importance of cemetery preservation, and celebrating 

their recent preservation projects. The exhibit includes    

photographs, artifacts, and an introductory video housed at 

the Hillsborough Visitors Center. The Visitors Center is       

operated by the Alliance for Historic Hillsborough, who   

partnered with the Town for the workshop by hosting 

attendees to view the exhibit, as well as providing               

refreshments and guided tours. 
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Guided  
Walking Tours 

At the conclusion of the 

workshop, attendees were 

invited to participate in one 

of three guided walking 

tours: 

 

 Historic Downtown Hills-

borough with Michael 

Verville from the Alliance 

for Historic Hillsborough 

 

 St. Matthew’s Episcopal 

Church Cemetery local 

historian Steve Peck 

 

 Margaret Lane Slave 

Cemetery with David 

McCullough from the 

Hillsborough Cemetery 

Committee 
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Resources provided to attendees 

At the conclusion of the  workshop, the following resources 

were provided to attendees for their ongoing reference: 

 Gravestone Damage & Repair Handout 

 Ground Penetrating Radar Handout 

 Rural Cemetery Preservation Presentation 

 Lunch Discussion Notes 

 Video Clips of Presentations & Sessions 

 Workshop Attendee Contact List 
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Attachment A: 

Workshop Program 
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Attachment B: 

Workshop Budget 
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GRANTS   

 CLG Grant        $2,900.00 

 Town Match       $600.00 

 TOTAL INCOME       $3,500.00 

   

 

EXPENSES   

 Dean Ruedrich, Ruedrich Restorations $500.00 

 Shawn Patch, New South Associates  $1,834.00 

 Morning Refreshments from Cup-A-Joe $194.70 

 Lunch from Saratoga Grill    $420.00 

 Soda and Water       $52.59 

 Name Tags        $13.04 

 Linens purchase and pressing   $303.86 

 Centerpieces       $95.49 

 TOTAL EXPENSES      $3,413.68 


